Aguiar Professional Training LLC

—— CAPABILITY- STATEMENT .. ..

Organizational Effectiveness ® Training ® Leadership Development

Aguiar Professional Training is a Strengthscope-certified
training and executive coaching company specializing in
organizational effectiveness for teams and individuals,
using strength-based workshops and one-on-one coaching.
We have successfully led teams in diverse industries such
as government, biotech, nonprofit, higher education, and
engineering in ways to use their strengths to improve team
dynamics, build trust, and be happier at work and at home.
Soft-skills and emotional intelligence training are also
integrated into our curriculum.

Certifications

v" SBA Economically Disadvantaged Woman-Owned
Small Business (EDWOQSB)

v" CA DGS Small/Micro Business Certification: 202 5159
v" MWD/LAUSD Small Business Enterprise: 107 8244
v" SCH Women Business Enterprise (WBE): 2100 0988
v SCH Minority Business Enterprise (MBE): 2100 0988
v Strengthscope Certified Gold Partner
v' Members: Professionals in Human Resources Assoc.
v" Members: Municipal Management Assoc. of So. Cal.
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Aguiar Professional Training LLC
2050 Holly Avenue, Ontario, CA 91762
O (909) 489-8876

D} info@aguiarprofessionaltraining.com
% www.aguiarprofessionaltraining.com

DUNS: 00444 7031

SAM: HRDPT8DLWXC4

CAGE: 97JW5

CA CMAS Multiple Award Schedule: 4-22-03-1071
CA CMAS Multiple Award Schedule: 4-22-04-1026

Key Differentiators

We show organizations how to get maximum performance
from the teams that they already have in place, utilizing the
personal strengths that the team members have, instead
of trying to force behavior changes that will never feel
natural, or be sustainable. Our coaching teaches
individuals how to work in the areas that energize them,
while avoiding or transforming areas that drain them.

Core Competencies

Individual Coaching Sessions for management and staff.
Strategic planning, including Mission, Vision, Goals.
Diversity, inclusion, and equity training.

Group facilitation workshop sessions for key managers

and employees, including team dynamic improvement,

trust building, goal setting, strategic planning.

Strengths Assessments and 360-Degree Feedback.

Analysis of Assessment Data to determine significant

strengths and weaknesses, and how strengths are being

perceived by others.

e Review of analysis results, and applying customized
coaching techniques to put the information into action.

e Strategies for correcting/remediating toxic work
environments, where a lack of trust (or a lack of respect)
may be present. (Characteristics: conflict, ego, gossip,
insecurities, insensitivity to others, lack of awareness,
misinterpretations, bullying, communication problems.)

e Mediation services, where a confidential “safe space”,
free of bias or threat of retaliation, needs to be created
by an independent, neutral, third-party mediator.

e Workforce Survey, Measurement, and Analysis to
identify interconnected levels, including drivers,
engagement outcomes, and business outcomes.

e Action Planning Workshops to present and discuss
group strengths and weaknesses.

e Consultations and coaching sessions with key managers

and employees to advise on ways to improve employee

performance and well-being that directly correlate to
positive and tangible business outcomes.
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Client Engagement Examples Procurement Code Categories

UNSPC Codes

A:COM 80101504 Strategic Planning Services
Engagement: Executive coaching for senior management | 80101506 Organizational Consultation

Ve 80101508 Business Management Consulting Service
NANTW)RKS 80101511 Human Resources Consulting Service

80111501 Management Development
80111504 Labor Training/Development
80111511 Labor Training Assessment
86132000 Management Training Service
86132001 Executive Coaching Service
86132101 Training Facilitation Service

Engagement: Executive coaching for management & staff
Strategic planning workshops

Workforce measurement/analysis

On-call consulting to human resources administration

Ll‘ﬁ Anﬂch‘f’ Elml‘.‘:’ 86132102 Training Planning and Development Svc
Engagement: Executive coaching for senior management | g132201 Training Workshop Service
and staff 92111501 Mediation or Conciliation

Medlaton ssosaatesov Other Noteworthy Clients’
Mediation sessions to resolve workplace issues Other Noteworthy Clients

B UCIRVINE R i y €52

MODESTO

CALIFORNIA

Engagement: Executive coaching for senior management staff

WASHINGTON STATE
UNIVERSITY

Department of
Developmental
Services

STATE OF CALIFORNIA

CITY OF LOS ANGELES
Engagement: Executive coaching for senior management | HOUSING AUTHORITY

Goal setting workshop for Manager a ﬂ CaIOptima Health
Health B

Mission, values, and goal setting for Councilmembers

Multi-year strategic planning workshops for departments City of Los Angeles W
Leadership workshops

GRIFFITH 2 m OBSERVATORY Elsinore Valley Municipal Water District

Mc X
W\ \I) K G S SantMarys | UWM

PUBLIC RADIO Um\ el slt\

e o\'
Engagement: Workshop for regional accounting managers to f{\ s San Diego

address burnout, stress, hybrid workforce management

Procurement Code Categories

NAICS Codes

541611 Administration/Management Consulting Svc.

541612 Organizational Development Consulting Service The San Dicgo Union-Tribune EDUCATION SERVICE GENTER

541618 Other Management Consulting Service )

611430 Professional Development Training ﬁ’“il SANDIEGO ]
INTERNATIONAL AIRPORT SACRAMENTOWORKS




